
"Star Shot"
Project Design Worksheet 

Part 1: Legacy & Leadership Vision 
- What do you want your leadership to be remembered for? (Legacy statements)
- What values must be reflected in any project that bears your name? List your top 3-5 values.

Part 2: The CoreFour Lens 
- Purpose: What greater mission or cause is calling to you?
- Passion: What energizes you, even when it's hard?
- People: Who do you most want to impact or empower through this?
- Profit: What's the meaningful return (financial, reputational, strategic)?

Part 3: Idea Generation 
- List up to 5 bold initiatives you've considered (or secretly dreamed of). Give them an acronym.
- Which of these ideas feels exciting and a little intimidating?



Star Shot Project Design Worksheet 

Which idea ranks highest in Legacy, Growth, and Impact? 

Part 5: Star Shot Definition 

One-sentence vision:

Part 4: The Impact Matrix 
Use the following grid to score your ideas (Low, Med, High): 

PROJECT
IDEA

PERSONAL 
GROWTH
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RISK
LEVEL

LEGACY
ALIGNMENT

Name your Star Shot project:

What makes it worthy of your leadership and legacy?

Next 3 Bold Moves: 


	PROJECT IDEARow1: 
	PERSONAL GROWTHRow1: 
	STRATEGIC IMPACTRow1: 
	RISK LEVELRow1: 
	LEGACY ALIGNMENTRow1: 
	PROJECT IDEARow2: 
	PERSONAL GROWTHRow2: 
	STRATEGIC IMPACTRow2: 
	RISK LEVELRow2: 
	LEGACY ALIGNMENTRow2: 
	PROJECT IDEARow3: 
	PERSONAL GROWTHRow3: 
	STRATEGIC IMPACTRow3: 
	RISK LEVELRow3: 
	LEGACY ALIGNMENTRow3: 
	PROJECT IDEARow4: 
	PERSONAL GROWTHRow4: 
	STRATEGIC IMPACTRow4: 
	RISK LEVELRow4: 
	LEGACY ALIGNMENTRow4: 
	Text2: 
	Text3: 
	Text4: 
	Text5: 
	Text6: 
	Text7: 
	Text8: 
	Text9: 
	Text10: 
	Text11: 
	Text12: 
	Text13: 
	Text14: 
	Text15: 
	Text16: 
	Text17: 
	text01: 


